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Welcome and Thank You. 
 
What a launch to our INNOVATION series!   
 

Innovation—everyone has been talking about it — examining,      
debating and witnessing success and failure in the commercializa-
tion of what can begin as a simple idea… 
 

The business landscape is changing, emerging more prevalent than 
ever, with the unceasing race for innovation - solving problems,          
enhancing what we do and how we do it in all aspects of life—
better, faster and instant! 
 

At SLF, we have been exploring ‘innovation’ from a variety of        
perspectives through our programs.   If you’ve attended any one or 
more of  our councils/events, you will have experienced candid    
insightful conversations and we hope garnered new learnings to 
take  away with you. 
 

In January, we will take our conversations to the next level - from 
Innovation into STRATEGY EXECUTION. 
 

Thank you to our SLF members, partners, sponsors, participants 
and volunteers for creating this dynamic community.  
 
We look forward to welcoming you back in the New Year. 
 

SLF Co-Presidents 
Anu Parmar and Anela Nikic 

INNOVATION GAP… OR EXECUTION GAP? 
Event Chair:  Vashti King 
 
 
 
 
 
 
 
 

 
 
 
 

As Canadians, we struggle to drive our innovations to full maturity in global markets 
—why? Are we too risk averse or too modest, or do we lack the marketing skills and  
commercial acumen to capitalize on our innovations? 
 
Join us for a candid conversation with leaders who know first hand what it takes to win 
at the innovation game.    

John Boynton, EVP, CMO 

Rogers Communications Inc 

Mike Ansley 
VP Solutions, Cisco 

Dr. Richard Reiner 
CEO Enomaly 

BOOK NOW!  
Wednesday, Jan 25, 2012 
7.30am to 9.45am (with breakfast) 
KPMG Offices, 333 Bay Street 
46th floor, Toronto 
 
Early Bird Offer - Save almost 40%! 
Members:  book by Dec 31st and 
bring a guest at member rate. 
Non-Members: book by Dec 31 and 
pay member rate. 

Our sponsor - 

 

In this Issue ... 
Presidents’ Message 

Fall 2011 : INNOVATION  
 Human Capital Council  
 Social Sector Council  

 Change Management Roundtable 
 Research Briefing  

Winter 2012:  STRATEGY EXECUTION 
 Thought Leadership  

 Human Capital Council  
 Social Sector Council 

 Book Group and Editorials 

Join the SLF Community 
 As a member  

 As  a volunteer 
 Talk to Us On-Line! 

Upcoming Event Promotion 

http://strategicleadershipforum.camp9.org/Events?eventId=374336&EventViewMode=EventDetails
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Thank you to our guest 
speakers and sponsor 

A new approach to SLF programs …. 
 

SLF is proud to present to you a new approach to our programs for this season from SEPT 2011 to JUN 2012.  This year we bring you 
a special 3-part series, each with a focus on compelling and current hot topics, critical to the success of strategy, leadership and   
execution.  

 First theme from Oct to Dec 2011:         INNOVATION 

 Second theme from Jan—Mar 2012:                         STRATEGY EXECUTION 

 Third theme from Apr—Jun 2012:                                                  CHANGE MANAGEMENT 
 

We will dive deep, exploring each of the themes from a variety of perspectives:  real business stories, thought leader series,          
academic research, peer-learning through special councils, discussion groups, publications and social media.  We continue to strive 
to be the catalyst for ongoing conversations that will stimulate thinking, practical learnings and inspire action on strategic issues that    
matter.  

We want to hear your stories, your experiences and perspectives—  
in person or virtually through our Linkedin Group—Strategic Leadership Forum.  

RESEARCH BRIEFING 
Event Chairs: Keith Beveridge and Anu Parmar 
Dec 1, 2011:  Ryerson University 
 

Innovation in Canada - Great ideas 
that go nowhere - really?  Why? 
 
 
 
 
 
 
 
 
 
 
 

 
 

Dr. Jeff Crelinsten and Dr. Wendy Cukier burst some long stand-
ing myths about innovation.  
 

Myth: more R&D equals more innovation? Wrong!  Both        
experts agreed that the traditional model of innovation driven 
by R&D is obsolete.  What is needed urgently is a cultural shift 
to market-driven innovation, that means identifying customer 
needs, generating ideas, then moving to R&D and technology 
development, operations, distribution and ultimately sales. This 
is the real innovation path – from ideas to commercialization. 
 

They further addressed three key questions: 

 Why is successful innovation in products, services, processes 
and practices so important to Canada’s future prosperity? 

 What is the state of innovation in Canada today? 

 What does the private sector need to engage in innovation? 

 
The future of Canada is inextricably tied to global commerce 
and innovation is key to our future. Despite this Canada       
continues to exhibit weak productivity growth relative to other 
developed economies; is less effective in commercializing good 
ideas; and invests far less than is required to compete globally 
in private sector R&D. 
 

Research shows that although Canadian R&D spending has 
doubled and employment and sales revenues have increased 
over the past few years, our R&D yields remain unchanged—
why? Government policy and R&D spending is largely focused 
on telecom, science and technology. The real issue however is 
matching technology to real business objectives as opposed to 
just investing in technology and R&D as a default practice. 
 

Jeff reported that less than 250 Canadian SMEs (out of nearly 
9000 researched) are leading the way in innovation.  SMEs need 
a strong business case to invest in innovation backed by         
relevant and timely government incentives.   
 

Wendy emphasized the need for a sales-oriented culture that 
serves as the driver for commercializing innovation and shared a 
video on Ryerson’s innovation incubator, the Digital Media Zone 
(DMZ).  
 
Innovation is beyond ‘value-add’ – it is about ‘value exchange’. 
 
 

Insightful discussions and Q&A exchange ensued in the room, 
indicating clearly that the matter is not over  - there is much 
appetite for further exploring Innovation and execution.  

Dr. Wendy Cukier 
VP, Research & Innovation 
Ryerson University 

Dr. Jeffery Crelinsten 
President, Impact Group 
Publisher of RESEARCH  MONEY 
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Change Management Roundtable 
Chair: Gail Severini and Barry Kuntz 
Nov 17, 2011—Cisco, Toronto 

Plan… Engage... Change...     Succeed!! 
How Easy Is That!”  
with Ayelet Baron, VP Strategy and  
Transformation, Cisco Canada 
 

When we set out to put on a Change Management 
event we weren’t sure if you (our members) would 
be interested.  Now we know!  This event sold out 
two weeks prior to the date with a waiting list. 
Thanks to all the participants for your engaging 
questions and comments! 

 

We are grateful to Ayelet for sharing her experience and insights and, in 
particular, for engaging so actively both on LinkedIn in advance of the      
presentation and in the session.   
 

Ayelet spoke about the messiness of 
change, the need to help all stake-
holders share the same vision and 
engaging them all in the   process.  
In particular, she dove into social 
media as a means of recognizing 
that people have a voice and as a 
way of engaging everyone.  Social 
media has emerged as a real driver.   
 
Ayelet did what  leaders do, and practitioners often do not – she wove 
together the realities of guiding strategy, engaging people and driving 
results.  While she is acutely aware of the risks, she also shared some 
tools for ensuring success.   
 
In the dialogue that followed, the group explored  many elements of the 
presentation and also delved beyond this scope.   Conversations were 
had around the logistics of actually including the voices of change      
targets; around the role and impact, and inevitability, of social media; as 
well as innovations and advancements in change management.   

Stay tuned for more programming in 2012! 

SLF and Social Media 2011 
Social Media Chair: Gail Severini,  
Conner Partners 
 
This was the year SLF LinkedIn! Launching our Social 
Media initiatives….   
 
New discussions emerge every week and many prompt 
several waves of dialogue.    
 

Some of the most active threads have been tied to our 
programs… Great engagement on our ‘interview the 
speaker’ discussion “Are you interested in Driving a 
High Performance Culture” with Mona Mitchel,      
President and CEO of AchieveBlue and another on 
“Plan ... Engage ... Change ... Succeed!! How Easy Is 
That!” with Ayelet Baron, VP Strategy and Transforma-
tion, Cisco Canada.  
 

Discussions are also a way of sharing and debating 
emerging ideas and research. 
 

The SLF LinkedIn Group has grown from a mere 171 
last year at this time to dynamic 660 members – and 

growing everyday!!  Participation is 
open to members and interested 
professionals.  This has opened the 
doors to folks from all over the world 
to add their point of view.    
 

Come on out and join the dialogue at, 
you guessed it, “The Strategic Leadership Forum”! 
 

We are in the process of expanding our Social Media 
team—join in....   
 
Are you experienced with Social     
Media?  Love to initiate, moderate 
and participate in conversations 
around strategy and leadership— 
then I’d love to hear from you, just 
drop me an email, inmail or tweet.  
 gail.severini@connerpartners.com) 

Gene Griessman’s  Leadership Lessons from Lincoln:  On Communication 
“I determined to be so clear that no honest man could  misunderstand me, and no        
dishonest one could successfully misrepresent me.”    -- Abraham Lincoln 

“ 
Thank you to our guest 
speaker and venue sponsor 

mailto:gail.severini@connerpartners.com
http://www.cisco.com/


 

www.slftoronto.com  -    Compelling conversations on strategic leadership issues that matter. 

SLF Newsletter, Dec 2011 …  page 4 

Human Capital Council 
Event Chair:  Sandeep Achar 
Dec, 7, 2011—Korn Ferry International Offices, Toronto 

 

Social Media in HR - Getting to 
Real Value 
With  Harpaul Sambhi, the CEO of Careerify  
 
Although the topic is certainly not new—the application and strategies in leveraging Social Media continue 
to evolve.  An energetic and thought-provoking discussion weaved through the evening facilitated by        
Harpaul Sambhi, challenging participants to share their perspectives in response to trends and recent devel-

opments presented on social media. 
 
The message was clear—there is a lot more to social media and HR beyond job postings on sites like Facebook, and Linkedin.       
Harpaul shared great insights with real examples of companies that have incorporated social media to empower employees and 
improve their productivity, innovation and engagement.  Also leveraging various social media tools to source the best candidates 
via employee networks, perhaps the most trusted & reliable way to get new talent into the organization.  
 

Despite the power of social media and associated analytics, many still 
don’t know where to start.  The impact of this innovation has not reached 
it’s potential…. Harpaul likened it to the introduction of the telephone—it 
was revolutionary and with that came resistance in adaptation.  It has 
become a necessity—the day will come for Social Media in HR — and it’s 
not far away!! 
 
Thank-you to our speaker Harpaul and the participants. This HCC council 
event was a great way to end 2011.  SLF looks forward to many more   
exciting discussions such as this one in 2012!   

Human Capital Council 
Upcoming Programs: Jan—Jun 2012  
 
February 23, 2012: Driving business to      
profitable growth with Petri Lyytikainen, CTO/

Head of Services, Nokia Siemens Networks Canada.  
BOOK NOW—Early Bird Offer applies to Feb 23rd!! 

 
April 26, 2012:  Enhanced Working Practices 
With Jennifer Murray, Knowledge Management at 
PwC 
 

June 7, 2012: Enabling Change—building and 
delivering talent strategies with Nan Oldroyd, 

VP HR at Loblaw Companies Ltd. 

Len Nanjad, Sandeep Achcar, Harpaul Sambhi, Mike Debonis 

Human Capital Council (HCC) 
Chair: Michael Debonis  
 

The Human Capital Council is a dynamic member-only special interest 
group that meets  to exchange knowledge, experience and emerging trends 
in leadership, organization development and all areas related to  managing 
human capital in organizations.  Industry experts and leading edge thinkers 
are invited  frequently as speakers to the HCC in a format that is interactive 
and dialogue based.  
 
Our appreciation to HCC venue 
sponsor:  Korn Ferry International 
 

 
Join the Human Capital Council and be part a dynamic special interest 
group community.  
Contact: Michael Debonis—michael.debonis@sympatico.ca  

http://strategicleadershipforum.camp9.org/Events?eventId=419121&EventViewMode=EventDetails


 

www.slftoronto.com  -    Compelling conversations on strategic leadership issues that matter. 

SLF Newsletter, Dec 2011 …  page 5 

Social Sector Council (SSC) 
Chair: Malcolm Bernstein, Odgers Berndtson 
The Social Sector Council was launched in 2011 in response to great member 
interest in the pursuit of “doing good in business”.  This Council brings          
together those interested in aligning and leveraging private and public sector 
practices, the best of profit and not-for-profit business models all with a  
focus on social responsibility and giving back in a meaningful way. 
 
Our appreciation to 
our TITLE SPONSOR 
for the Social Sector  
Council 
 
Join the Social Sector Council and be part our community.      
Contact: Malcolm Bernstein at malcolmbernstein@odgersberndtson.ca  

 
 
 
 

What is the greatest challenge facing the world today?  
Now what would you do to solve it?  David demonstrated 
tremendous passion and commitment as he walked the 
audience through some of his journey in transforming 

Pathways to Education and finding the burning platform to motivate and align 
a community in a cause greater than the individual.  
 
Leveraging literature and learnings from the field, David shared examples of 
great for-profit companies, highlighting they all had a point at which the hard 
work paid off - the “breakaway point “.  This concept  applies to non-profits as 
well and driving organizations to reach this pinnacle entails 3 primary drivers:  
disciplined people, thought, and action. 
 
What differentiates the greats…..not what you would expect! The audience 
heard first hand the formula that drove Pathways to success and it is some-
thing that can be applied to all non-profits: 1) Advocate and Serve 2)  Make 
markets work 3) Inspire Evangelists  4) Nurture Non-profit networks 5) Share 
Leadership. 

  
David engaged us and inspired the conversation 
and learnings to continue!   Join a team passion-
ate about what they do and a desire to make a    
difference.  Join our Social Sector Council in 
2012! 

Social Sector Council 
Upcoming Programs: Jan—Jun 2012  
 

March 2012: Challenging the Non-Profit 
Management Paradigm.  Stay tuned—details 

coming soon! 
 

June 2012: Social Entrepreneurship and 
the Non-Profit Sector’s pursuit of a      
Sustainable Future. Details coming soon. 

David Hughes, President & CEO                                                                 
Pathways to Education Canada         

Social Sector Council  
Nov 23, 2012 - Odgers Berndtson Offices, Toronto 
 

Building the innovative and sustainable 
non-profit: insights from literature and the field 

David Hughes and Malcolm Bernstein 

SLF Book Group 
Co-Chair Jerry Adel and Mikhail Onqua 
Book Group meeting: Feb–March TBC 
 

THE OTHER SIDE OF  
INNOVATION*  
By Vijay Govindarajan and Chris Trimble 
This book segues from Innovation to Execution, 
discussing innovating for emerging markets,   
building the right innovation team,    innovation 
planning as learning, and a new concept, emo-
tional infrastructure. 
 
The authors explain how companies use the 
“forget-borrow-learn” framework to drive         
innovation execution. They “forget” the core busi-
ness success formula, “borrow” key assets from 
core business, and “learn” to resolve unknowns. 
 
Today reverse innovation (taking unique business 
models from poor countries to rich ones), is a   
winning formula. But new organizational  systems 
are required so that full business capabilities for      
reverse innovation in emerging markets –         
including product development, manufacturing, 
and marketing – are possible. 
________________________________________ 
*We will use the Emerald article,”Vijay Govindara-
jan: innovation coach to the developed and      
developing world, Interview by Brian Leavy, as 
minimum reading requirements (with the book 
being a secondary resource).  Join our book group 
where we will discuss both in detail!  For more  
information, please visit www.slftoronto.com or 
contact Jerry@jerryadel.com . 

http://www.odgersberndtson.ca/ca/home/
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Why do you Volunteer? 
  

ȰI strongly believe that our organizations, communities and 
even our economy needs and benefits from dialogue on stra-
tegic leadership… Dialogue exponentially stretches and ex-
pands the value and momentum of ideas. I believe that this 
organization makes a difference and can make an even 
greater difference.   The Strategic Leadership Forum has an 
important  mission that I am grateful to support.ȱ  
Gail Severini, Chair, Social Media & Chair,  
Change Management Council. 
 
“I don't believe one gets the full value from a membership in 
anything without volunteering. For me volunteering is a 
way to enrich the experience of being a member.”   
Jerry Adel, Chair, Editorial Committee. 
 
“To enrich others and be enriched by others. It feels awe-
some to be surrounded with like-minded people and be 
working toward a common goal.ȱ  
Agnes Lan, SLF Event Manager. 
 
“Intrinsic reward of giving back.  Intellectual stimulation.  
Great people to collaborate and mix with.”  
Malcolm Bernstein, Chair, Social Innovation Council. 
 
“Everyone at the SLF is interesting, forward thinking  and 
friendly. And I receive beneficial feedback.” 
 Katrine Maroukis, Manager, Member Services. 
 
“Working with other strategy professionals and networking 
with them.  Using personal skills for matters different than 
for work.”  
Remy Rivard, SLF Marketing.  
 

 

These are just some of the reasons why our members           
volunteer their passion and energy for the success of the SLF 
Community.     

 
 
 

Thank you... 
to all our volunteers and staff, who made the autumn  
season such a success!  If this has inspired you to be part of 
our team, please connect with me at  
anitasaar@sympatico.ca. 
 
Anita Saar, VP Member Participation 

Agnes Lan 
Anela Nikic 
Anita Saar 
Anu Parmar 
Barry Kuntz 
Cindy McNichol 
David Neal 
Deborah Nixon 
Don Baer 
Don Evans 
Ed Daugavietis 
Eliana Trinaistic 
Gail Severini 
Humza Adam 
Jennifer Au 

Jerry Adel 
Katrine Maroukis 
Keith Beveridge 
Lana Phair-Sutherland 
Lauri Askinainen 
Len Nanjad 
Malcolm Bernstein 
Mike Debonis 
Mikhail Onqa 
Rani Pooran 
Remy Rivard 
Robert Gasparyan 
Sandeep Achar 
Tanya Todorovic 
Thomas Stack 
Vashti King 

MEMBERSHIP  
2011-2012 
 

We invite you to join our community 
of thinkers, doers and influencers. 

 Individuals pay only $195 plus HST 

 Corporate groups pay $1365 plus HST  (pay for 7             
and include 3 people for free) 

 
Member benefits: 

ǐ Great programming on compelling issues 

ǐ Discounts at SLF & Partner events 

ǐ Industry Councils, Book Club, Special Interest Groups 

ǐ Resources: Articles from Emerald, SLF members 

ǐ Research Briefings 

ǐ Expand your network of influence 

ǐ Preferential Corporate membership rates 
 
To renew or become a new member, please apply online at 
www.slftoronto.com or call Katrine at  416 628 8262  

EARLY BIRD OFFER! 
Register before Dec 31st and save nearly 40% off 
our next  two events:  Jan 25 and Feb 23 
 
Members:  book by Dec 31st and bring a guest at 
member rate of $40 instead $65. (taxes are extra) 
 
Non-Members: book by Dec 31 and register at      
member rate of $40 instead of $65. (taxes are extra) 

 
Register online at :  www.slftoronto.com 
 

mailto:anitasaar@sympatico.ca
http://www.slftoronto.com
http://www.slftoronto.com

